
THE PATH TO DIGITAL – UNLOCKING 

EFFICIENCY AND AUTOMATION

Marsha Lee, Managing Director, Head of Australia and New Zealand, Calastone

Justin Christopher, Managing Director, Head of Asia, Calastone



FUNDS ARE EVOLVING
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Reduce complexity and drive out risk and cost 

for all participants, enhancing the industry’s 

ability to deliver greater value to the investor
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CONNECTING THE WORLD’S LARGEST 
COMMUNITY OF FUNDS
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CALASTONE EVOLUTION IN AUSTRALIA & NZ
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SETTLEMENTS
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WHY IS THE CASH SETTLEMENT PROCESS 
A PROBLEM?
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MARKET FEEDBACK – WHAT DO YOU WANT 
FROM A SETTLEMENTS SOLUTION?
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Solution 
applicable 

across all flows 
global or 
domestic

Multi-bank & 
multi-currency

Trade, gross and 
net settlement 

Support of any 
settlement 

cycle/period

No 
dependencies 

on 
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management

Payment 
tracking

Seamless 

connection 

between order 

sending and 

settlement 

processing 

Streamlined 

reconciliations



Settlement
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Order routing

• Seamless connection between order 

sender & receivers

• Domestic & global flow coverage

SOLVING THE PROBLEM
Order Routing

Registry/
Fund managers

Distributors

Platforms, Custodians

Banks
Wealth managers

Calastone
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Settlement 

• No automation dependencies on 

counterparties

• Choose between settlement methods

• Support any settlement cycle/period

SOLVING THE PROBLEM

Settlement

Order Routing

Registry/
Fund managers

Distributors

Platforms, Custodians

Banks
Wealth managers

Calastone



Settlement
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Payment

• Multi-bank & multi-currency

• Real time tracking

SOLVING THE PROBLEM
Order Routing

Registry/
Fund managers

Distributors

Platforms, Custodians

Banks
Wealth managers

Calastone

Payment
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Key benefits

• More control over day-to-day liquidity 

and accurate cash forecasting 

• Reduce risk and operational overheads

• Reduce transaction cost

• Enhance and speed up client experience

CALASTONE ORDER ROUTING & 
SETTLEMENTS

Settlement

Order Routing

Registry/
Fund managers

Distributors

Platforms, Custodians

Banks
Wealth managers

Calastone

Payment



SUPPORTING 

MONEY MARKET 

FUNDS
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ORDERS & TRADING

GLOBAL MULTIBANK SETTLEMENT

REPORTING
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= CALASTONE CONNECTIVITY

CONNECTIVITY & INTEGRATION

SUPPORTING TODAY'S MMF INDUSTRY
MONEY MARKET PORTALS, FUND MANAGERS, TMS AND FINANCIAL INSTITUTIONS

TREASURY MANAGEMENT 

SYSTEMS

BANKS AND CUSTODIANS

FUND MANAGERS

MONEY MARKET PORTALS

DIRECT CONNECTIONS
Corporates, financial institutions and 

public sector



FUND SERVICES 

AND DIGITAL 

INVESTMENTS
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A NATURAL EVOLUTION 
OF FUNDS IS UNDERWAY

© Calastone Limited 2023 53



DISCONNECTED ETF ECOSYSTEM
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PCFs
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ETF Issuer

Fund 
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SCALABILITY LIMITATIONS OF 
SOFTWARE ADD-ONS
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LABOUR INTENSIVE / COSTLY RISK OF ERROR DATA DISPARITY

Phone call for 

information 

transferDegradation

of information

End user computing



CONNECTED ECOSYSTEM
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iCSD
COMMON 

DEPOSITORY

AP

ETF ISSUER

ETF SERVICING

PCF PRODUCER

ETF SERVICING OVERSIGHT

3RD PARTY OVERSIGHT

CUSTODY

FUND 

ACCOUNTING

CLIENT

PORTAL

Fully integrated and 

connected ETF 

servicing platform



ETF SERVICING SUMMARY
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Receive
PCF

Receive Order
Allocate

PCF
Monitor 
Trading

Produce 
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Calculate 
Settlement

Settle ETF

CALASTONE ETF

SERVICING

Order Capture Order Management Order Settlement

Static Data and Registry 



A NATURAL EVOLUTION 
OF FUNDS IS UNDERWAY

© Calastone Limited 2023 58



© Calastone Limited 2023 59

TOKENISATION – THE NEXT INVESTMENT VEHICLE 

‘I believe the next generation for markets, the next

generation for securities, will be the tokenization of

securities.’ – Larry Fink, CEO of BlackRock

With a 50-fold increase predicted between 

2022 and 2030, from US$310 billion to 

US$16.1 trillion, tokenized assets are expected 

to make up 10% of global GDP by the end of 

the decade
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TOKENISATION – AN EVOLVING LANDSCAPE 

S
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A POTENTIAL END STATE

Assets

Cash

Investments

SINGLE INTEGRATED ECOSYSTEM

Direct relationship 

between providers of 

investment services 

and investors
Investors directly 

own investments 

via DLT based 

record

Cash is natively 

represented

Investors

Investment

Managers

All asset types 

natively 

custodised on one 

“super chain”
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TRANSITION – WHERE TO FOCUS?

How do we go from this to this?
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