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EVOLVING ASSET MANAGEMENT LANDSCAPE                   
There is an unprecedented shift to digital underway 

Value

Time

Sources:
IIFA, EY how-etf-trends-are-shaping-market-growth-and-innovation-for-2025, BCG tokenized-funds-the-third-revolution-in-asset-management-decoded 

$25 tn$73 tn

MUTUAL FUNDS ETFs DIGITAL INVESTMENTS

2024 – 2030 Future Horizon View

$600 bn

$59 tn $13 tn
$4 bn



TOKENISATION ECONOMICS

Study conducted by:
 The Value Exchange
Survey May – Sept 2024.
23 Asset Managers covering 
UK Funds, Singapore VCC, 
US (40 act), UCITS.
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THE COST CHALLENGE IN ASSET MANAGEMENT

Fund processing expenses 
0.74% of AUM

Will rise by 32% 
over the next three years
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ON-CHAIN FUND

CUSTODIAN

TOKENISATION - THE GAME CHANGER?
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INVESTOR
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TRANSPARENCY

AUTOMATION
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QUANTIFYING THE BENEFITS 

Survey May – Sept 2024. 23 Asset Mangers covering UK Funds, Singapore VCC, US (40 act), UCITS.

*UK, US, UCITS funds 

Opportunity: 23% reduction in 
operating costs

*$135.3bn potential industry saving
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SUMMARY FINDINGS
Total impact of tokenisation: a jaw effect worth over 0.31% of AUM

Key business issues Today* With Tokenisation Tokenisation Impact 
on P&L

Most bullish view

1.  Time to launch a new 
fund

12 weeks 9 weeks 3-week acceleration >6-week acceleration
(4% of respondents expect to decrease 
launch time by over 50%)

2. Minimum seeding for a 
new fund

USD 50.3 million USD 38.1 million USD 12.2 million 
saving

USD 12.6 – 25.2 
million saving
(38% of firms expect seed funding to 
reduce by 26-50%)

3. Fund operating costs USD 7.4 million (USD 
9.8 million in 3 years)

USD 5.7 million USD 1.7 million cost 
saving

<USD 3.7 million
(5% of respondents expect a saving of 
over 50%)

4. New revenue available 
from improved TER

N/A USD 1.4 million USD 1.4 million new 
distribution

USD 4.2 million
(8% of respondents expect P&L 
improvement over 25%)

Total P&L impact
USD 3.1 million in 
P&L improvement 
(excluding cost of funding)

USD 7.9 million in 
P&L improvement
(excluding cost of funding)

*Assuming a fund AUM of USD1bn
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$£3.5m

$£2.5m

$£2m

$1.5m

$1m

$0.5m

$0

TOKENISATION DRIVES COST EFFICIENCIES
Tokenisation can enable transformational cost savings of 23%

Tokenisation can 
help to realise 

savings of

23%
of current costs

(against a base of 
0.74% in total fund 
operating costs)

0.13%
of AUM

Expected running costs and savings from tokenisation (assuming 
fund AUM of USD1.264bn)

$73,128

$265,005

$191,681

$77,889
$118,555

$639,243

$156,418 $136,489

FX (trading and 
broker 

management)

Trade execution 
(trading and 

broker 
management)

Compliance 
monitoring

Client 
reporting

Regulatory 
reporting

Fund
accounting

Transfer agency 
(subscriptions/ 
redemptions)

Settlements Safekeeping / 
Custody

Corporate
actions

Reconciliations

Potential savings of 
USD1.6m
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REVENUE GROWTH POTENTIAL 
– A COMPETITIVE EDGE
Costs and new market opportunities: TER savings would unlock 
significant new AUM in the wealth space

Expected incremental AUM to be gained from a 10% reduction in TER

Fund <$10 billion AUM

Wealth investors

Retail investors

Institutional investors

Fund >$10 billion AUM

Wealth investors

Retail investors

Institutional investors

Highest revenue impact 
of TER savings

MOST BULLISH: 
15% expect a P&L increase over 25%

MOST BULLISH: 
8% expect a P&L increase over 25%

MOST BULLISH: 
55% expect a P&L increase over 11-25%

MOST BULLISH: 
18% expect a P&L increase over 25%

10%

9%

7%

10%

10%

6%
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ADOPTION CHALLENGES 
AND INDUSTRY READINESS
Technology limitations, unclear business cases and high DLT 
deployment costs are key barriers to fund tokenisation

Key reasons for not using DLT today 
(% of respondents citing each reason)

Deployment cost

Access to / 
management 
of data

Internal expertise

Volume capacity

Regulatory clarity

Feature benefits

55%

19%

10%

6%

6%
3
%

What is the biggest obstacle to realising 
the benefits of tokenisation

(% of firms choosing each option as their top-ranked challenge)

IT: Feature-
based limitations 

of the 
technology

30% 30%

20%

15%

Unclear business 
case / starting 

point

5%

Counterparties: 
External 

adoption of DLT 
technology

Legal: 
Recognition of 
digital records 

as the legal 
registry of the 

fund

Technology: 
Internal 

adoption and 
implementation 

of DLT 
technology
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PHASED APPROACH TO TOKENISATION

Dual register

On-chain register

On-chain administration

On-chain assets

Tokenised Money Market funds

Tokenised collateral

Retail funds

Bespoke assets
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